Funding Proposal 

	The first step towards successful funding is the drafting of a good project proposal. What are the elements of a good project proposal? The structure and the type of information to be included in a proposal are given below. This is a general framework that can be adapted accordingly to the requirements of the funding agency, the needs of each organization and the qualification of the drafting officer, provided that all the necessary information mentioned here is included. 

1. Introduction-Aim

Summarizes clearly the aim of the project and the organization's abilities and qualifications to accomplish the aim.

2. Need and "Specificity" Statement

Reviews the need for the project and may detail a specific problem that the proposed project will answer and resolve.

3. Objectives and Goals

The aim should be broken down to measurable objectives, and the objectives into measurable goals. Goals are more detail-oriented. They are specific projects or tasks to be undertaken in order to achieve the aim and resolve the need or problem.

4. Evaluation

Explain how the success of achieving the stated goals will be measured. Often, this involves an advisory committee that guides and reviews the project regularly.

5. Budget Summary

Notes the total project cost and other sources of funding, if any.

6. Follow-up and eventual future Funding Plans

Describes the follow-up and the financial resources eventually needed to continue the project or activities from it, once the support requested has ended, and how the organization will arrive at these resources.

7. Detailed Budget

A realistic, as much as possible accurate budget that details project expenses. Standard budgetary items are: personnel; travel/meeting costs; equipment; office running costs such as rent, telephone and postage; publications; and computerization.

8. Appended Information

Include in appendix meaningful information that helps support the proposal. This may be background papers already carried out for the issue, a detailed work plan, the latest annual report and any documents that support the organization's credibility.


